BOARD
DIRECTOR
ONLINE
OVERVIEW

CONTENTS:

To succeed today, organisations need board members
with the skills and expertise to navigate volatility,
disruption and complexity to deliver long-term value to
their shareholders.

 The Role of a Board Member

Board Director Online is a series of online training courses
designed to help individuals and organisations to improve
their board impact, performance and effectiveness with a
flexible learning environment.
Developed by experts in their field, the courses cover a
range of specific topics to meet the particular needs of
existing, aspiring and newly appointed board members.
Supported by the latest digital technology, our modern
e-learning solution delivers digestible, interactive and
engaging content, providing a highly motivated learning
environment. Each course can be started and finished at
any time, providing participants with a flexible learning
experience.
Participants will also have the opportunity to check their
knowledge and skills gains with regular assessments and
scenarios throughout the course.

 Essential Financial Skills for Board Members
 Culture, Strategy and the Board
 The Role of the Board
COURSE BENEFITS:
 Improve board effectiveness
 Increase confidence during crisis
 Make smarter strategic decisions to deliver 		
long-term value
 Assess the financial health of the company
 Gain expert insights
 Check your knowledge
 Learn in a flexible way
Courses can be completed any time either as a full 16-hour
programme or as individual 4-hour courses. Each course
counts as 4 CPD hours of learning.
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This course is designed for existing and aspiring board
directors who are not from a finance background and
need to build the essential knowledge in the field to be
effective and drive company’s performance.










It will provide a solid foundation in finance and accounting
from a board-level perspective and will focus on the
methods of raising finance, reporting financial information,
considering investments, valuations and acquisitions as
well as the best practices of working with both internal
and external auditors.
Throughout this course, participants will also examine some
of the key challenges and learn how to overcome them.

Background and accounting thresholds
Key financial statements
Key ratios
Off-balance sheet financing
Management and financial accounts
Business funding and investment appraisal
Shareholder value
Working with auditors

COURSE BENEFITS:
 Understand the key financial statements that you
are liable for as a board member
 Understand methods of raising finance and where
they are appropriate
 Understand, assess and oversee risks
This course counts as 4 CPD hours of learning and
may be taken individually or as part of the full 16-hour
programme.
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